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Independent Chairman of the Local Pension Board
FEBRUARY 2022
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	Our Ref: 
	CC42551

	
	Contact:
	Claire Cummings 

	
	Direct Line:
	01234 228551

	
	Fax no:
	01234 228125

	
	Email:
	Claire.Cummings@bedford.gov.uk

	
	
	

	
	Date: 
	16/02/22

	
	
	


Dear Applicant,

APPLICATION TO SERVE AS AN INDEPENDENT CHAIRMAN OF THE BEDFORDSHIRE LOCAL PENSION BOARD
Thank you for your enquiry about becoming the Chairman of the Local Pension Board of Bedfordshire.  This pack aims to provide you with useful information to aid you in completing your application form. 

The Local Pension Board is responsible for ensuring efficient governance and administration of Bedfordshire Pension Fund.  This includes complying with the code of practice on the governance and administration of public service pension schemes issued by the Pension Regulator and compliance with Local Government Pension Scheme Regulations. Detailed information about the role is given in the enclosed pack.  

I hope that having read this letter and the material enclosed with it, you will wish to apply for the position of Chairman of the Pension Board. If you would like to be considered, please complete the application form and submit it by email to: claire.cummings@bedford.gov.uk or by post to: Claire Cummings, Pensions, Bedford Borough Council, Borough Hall, Cauldwell Street, Bedford, MK42 9AP.
Your application will be considered and you will only be notified if you have been short listed and invited for interview.  

If you would like to discuss what would be involved in the role, please contact me using the details above.

Yours sincerely,

Andy Watkins
Fund Administrator
Bedfordshire Pension Fund

Independent Chairman of the Local Pension Board recruitment timeline

1. From February: Distribution of Recruitment Pack to interested parties

2. 30th March: DEADLINE For Return of Application
3. 4th April: Candidate Shortlisting

4. Week commencing 18th April: Interviews on 22nd April
5. Week commencing 25th April: Agree recommended candidate
6. 12th May: Local Pension Board meeting to confirm the preferred candidate
7. 28th July: First Board meeting with new Board Chair
8. 20th October and 26th January 2023: Subsequent meetings of Board
BACKGROUND INFORMATION ABOUT BEDFORD AND BEDFORD BOROUGH COUNCIL
1.0 The Borough of Bedford

Bedford is a unitary authority area with borough status in the ceremonial county of Bedfordshire, England. Its council is based at Bedford, the county town of Bedfordshire. The borough contains one large urban area, the 71st largest in the United Kingdom that comprises Bedford and the adjacent town of Kempston, surrounded by a rural area with many villages. 75% of the borough's populations live in the Bedford Urban Area and the five large villages which surround it, which makes up slightly less than 6% of the total land area of the Borough.

2.0 The Council’s Democratic Structure

Bedford Borough Council is made up of 40 Councillors; each elected to serve one of the 27 Wards that the Borough is divided up into, and an elected Mayor. The Council is one of only 16 Councils in the country to have a directly elected Mayor. Councillors are elected to the Council every four years and the next elections are due to be held in May 2023.
There are five Political Groups represented at Bedford Borough Council and the number of Members in each of those Groups was as follows:

Conservative (12)




Labour (11)


Liberal Democrat (15 including the Mayor)

Green (2)



Independent (1)
The Council’s budget and its major policies, such as the Corporate Plan, are decided by Full Council. However, the main decision making body is the Executive, which is responsible for decisions about the majority of Council services. There are Executive Members, including the Mayor who provides the political leadership of the Council and chairs meetings of the Executive. There are some Council functions for which the Executive is not responsible, such as decisions on planning and licensing applications and arrangements for Elections, these are dealt with by separate “Regulatory” Committees of Councillors.

In addition to the Full Council and the Executive, the Council’s committees are:

· (Licensing Act 2003) Licensing Committee 

· (Licensing Act 2003) Licensing Sub-Committee 

· Adult Services and Health Overview and Scrutiny Committee 

· Appointments Committee 

· Audit Committee

· Bedford Schools' Forum

· Bedfordshire Local Pension Board 

· Budget Scrutiny Committee 

· Children's Services Overview and Scrutiny Committee 

· Corporate Services Overview and Scrutiny Committee 

· Environment and Sustainable Communities Overview and Scrutiny Committee 

· General Licensing Committee

· General Licensing Sub-Committee

· General Purposes Committee

· Grants Committee

· Health and Wellbeing Board

· Housing Committee

· Joint Consultative and Negotiating Committee for Primary and Secondary Education

· Pension Fund Committee

· Planning Committee

· Rural Affairs Committee

· Safer Communities Thematic Partnership

· Shareholder Board for Benedict Bedford Limited

· Standards Committee

· Standing Advisory Council for Religious Education

· Treasury Management Advisory Panel

· Trustees of the Bedford Park Charity

· Trustees of the House of Industry Estate Management Committee

· Trustees of the Mayor of Bedford's Charity

· Yarl's Wood Sub-Committee

The Council has also established, with others, the following joint committees:

· Boarders to Coast Pension Partnership Joint Committee
· Bedfordshire Police and Crime Panel 

· Bedfordshire Police and Crime Panel Complaints Sub-Committee 

· Informal Joint Health Overview and Scrutiny Committee

· Wixams Joint Development Control Committee

Further information about the Borough Council is available on our website: http://www.bedford.gov.uk  

Bedfordshire Pension Fund – Appointment of Local Pension Board Independent Chair

Bedfordshire Pension Fund is a scheme serving over 65,000 members on behalf of over 180 employers.  We are seeking an independent representative to chair the Local Pension Board.

The Local Pension Board is responsible for ensuring efficient governance and administration of Bedfordshire Pension Fund.  This includes complying with the code of practice on the governance and administration of public service pension schemes issued by the Pension Regulator and compliance with Local Government Pension Scheme Regulations. 

The Local Pension Board meets quarterly in Bedfordshire.  The role of Independent Chair was established in 2018 and the first incumbent is coming to the end of the 4 year term. Applicants will be expected to have relevant experience as a trustee or in the management of an occupational pension scheme or experience within the Local Government Pension Scheme.

The successful applicant would be expected to receive between £6,000 and £10,000 per annum in respect of their time, expertise and expenses incurred.

The remaining members of the Local Pension Board are comprised of scheme employer and scheme member representatives.  

Any questions should be directed to Claire Cummings, Principal Accountant (Pension Board) at claire.cummings@bedford.gov.uk or telephone 01234 228551.

The closing date for applications is 30 March 2022 with interviews to be scheduled on 22 April 2022.

Job Description

The role of the Chair is to provide leadership and direction to the Pension Board.

The Chair’s aim is to enable the Pension Board to fulfil their responsibilities in respect of the governance of the Bedfordshire Pension Fund (the Fund) in accordance with the Public Service Pension Scheme Act 2013 (PSPA13), legislation governing the Local Government Pension Scheme (LGPS) and the Code of Practice issued by The Pensions Regulator.

You will play an important part in the governance and administration of the Fund.  Scheme members, employers and Bedford Borough Council, as the Administering Authority (known as the Scheme Manager under PSPA13) for the Fund, will benefit from the work you do in helping to ensure that the Fund is well managed.

You will be mindful of the terms of reference for the Pension Board which are kept on the Bedfordshire Pension Fund website and have been approved by Full Council. 

The issues you will consider may at times be sensitive and complex.  You should carry out your duties with the utmost care and attention.

The Chair's role is to work closely in partnership and assist the Scheme Manager in relation to the following matters:

· Securing compliance with the scheme regulations and other legislation relating to the governance and administration of the scheme and any statutory pension scheme that is connected with it;

· Securing compliance with requirements imposed in relation to the scheme and any connected scheme by The Pensions Regulator;

· Ensuring any breach of duty is considered and reported under the scheme’s procedure for reporting to the Pensions Regulator and to the Scheme Manager

· Such other matters as the scheme regulations may specify.

· Assisting the Scheme Manager to ensure the effective and efficient governance and administration of the scheme.

The Chair will be expected to use any specific skills, knowledge or experience to help the Pension Boardreach sound recommendations.  This will involve scrutinising Boardpapers, leading discussions, focusing on key issues, and providing advice and guidance requested by the Boardin which the Chair has special expertise.

In addition to the general responsibilities of a Pension Board member, the Chair has a number of tasks specific to their role.

1. Main Responsibilities of the Chair

· providing leadership for the Pension Board in their role of setting the strategy and policy of the Pension Board
· planning the annual cycle of Boardmeetings and setting the agendas

· chairing and facilitating the Boardmeetings, ensuring that all voices and opinions are heard and judging when consensus is reached

· monitoring that recommendations made at Board meetings are implemented

· liaising with the Chief Officer for Bedfordshire Pension Fund to maintain an overview of the pension department’s affairs and to provide support as appropriate

· reviewing and appraising the performance of the Pension Board

· to receive timely advice on best practice on all new developments relevant to the LGPS and pensions in general and ensure their compliance as appropriate

· ensuring that the Board’s reporting requirements are met including for example to the Pensions Regulator and the Scheme Advisory Board

· balancing the views and needs of the participating employers and the scheme members
2. Training and knowledge and skills

· ensure that all new Board members fully understand and appreciate their role and responsibilities

· ensure that appropriate knowledge and skills of all Board members is measured, monitored and maintained to have a relevant understanding of pensions law and working knowledge of the LGPS and its documentation

· ensure that all Board members are developed both as a group and as individuals, to enable them to perform their duties effectively

· ensure that the ongoing training on relevant issues and developments meets the needs of the Board members

3. Qualities expected of the Chair

· proven leadership skills with the ability to effectively chair meetings

· articulate in writing and speech with the ability to prepare formal papers and speak at meetings

· sufficient gravitas and sensitivity to operate effectively at all levels internally and externally

· commitment to the role

· integrity, strategic vision and good/independent judgement

· a willingness to devote the necessary time and effort to the duties of the Chair

· ability to help formulate recommendations

· good communication skills

· tact and diplomacy

· willingness to speak one’s mind and listen to the views of others

· understanding of the legal responsibilities and liabilities of a Pension Board member

4. Desirable experience and knowledge

· knowledge and experience of governance or management of work based pension schemes and the regulatory bodies involved

· a good knowledge of the local government pension scheme

· Prior experience of committee/trustee work

· the law relating to pensions as it applies to the LGPS

· any matters which are prescribed in regulations

5. Time consideration

· The Pension Board meets four times a year

· It is important that the Chair is able to visit the Fund’s offices and be available to the Scheme Manager on a regular basis

· In addition to Board meetings, contact electronically or by telephone will be necessary

· The time commitment for the Chair is expected to be one day per month, on average

PERSON SPECIFICATION: Independent Chair

	CRITERIA
	ESSENTIAL
	DESIRABLE

	Meet Eligibility Criteria
	(
	

	SKILLS, ABILITIES AND EXPERIENCE
	
	

	· proven leadership skills with the ability to effectively chair meetings 
	(
	

	· articulate in writing and speech, including preparing formal papers and speaking at public occasions
	(
	

	· sufficient gravitas and sensitivity to operate effectively at all levels internally and externally
	(
	

	· commitment to the role and a willingness to devote the necessary time and effort to their duties as Chair
	(
	

	· integrity, strategic vision and good/independent judgement
	(
	

	· tact and diplomacy
	(
	

	· good communication skills
	(
	

	· willingness to speak one’s mind and listen to the views of others
	(
	

	· ability to help formulate recommendations
	(
	

	· willingness to speak one’s mind and listen to the views of others
	(
	

	· understanding of the legal responsibilities of a Pension Board member
	(
	

	· knowledge and experience of governance or management of work based pension schemes and the regulatory bodies involved
	
	(

	· a good knowledge of the local government pension scheme
	(
	

	· prior experience of committee/trustee work
	
	(

	· knowledge of matters which are prescribed in LGPS regulations
	
	(

	COST AND FEES
	
	

	· Estimate of likely Cost of services
	(
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Bedfordshire Local Pension Board LGPS Independent Chairman Application Form
	Name
	

	Address
	

	
	

	
	
	Postcode
	

	Telephone no.
	

	Email address
	


	Provide a brief outline of your career to date with relevant experience within the defined benefit Pension industry (no more than 500 words)




	B:Provide evidence of leaderships skills that you have shown and your experience of chairing meetings. What particular strengths do you believe that you have in this area?  (in no more than 500 words)




	C:Provide evidence of where you have prepared formal papers for discussion at committee and where you have presented such papers in public (in no more than 600 words)



	D:Provide evidence of how you have used good communication skills and where you have had to adapt communication channels to be appropriate to the audience (in no more than 400 words)




	E:What do you understand to be the legal responsibilities of a Pension Board member?  (in no more than 300 words)




	F:Provide an outline of the governance and the workings of the Local Government Pension Scheme and any other work based pension schemes of which you have experience. (in no more than 500 words)




	G: What prior Pension committee/trustee experience do you have(in no more than 300 words)




	H: What knowledge do you have of the regulations relating to the LGPS(in no more than 300 words)




	I: What are your expected annual fees? This should give an idea of what the likely total cost of attending and preparation for 4 meetings each year of the Pension Board and attending in an observer capacity at the quarterly Pension Committee meetings. This would not include delivering training but an idea of what the hourly rate for delivering training is expected to be included in your application.




	Please confirm that you are able to commit to a term of membership of four years from --- July 2022 to --- June 2026
	Yes / No


	Please confirm that you will be able to attend a minimum of two meetings per annum and up to two training sessions per annum
	Yes / No


	Please confirm that you are eligible to act as chairman for the Bedfordshire Local Pension Board and have no conflicts of interests that may preclude you from acting in a truly independent manner. List any potential conflicts of interest that you see as being likely to inhibit your independent position


	Yes / No


	Signature 
	
	Date
	


	SECTION H
	References

	Please give the names of two referees who can provide professional or educational references. 

· The first must be from your present or last employer/voluntary organisation.  If you cannot give an employer, please provide the name of someone who can provide an educational reference.

· The second should be a previous employer.  If you cannot provide a previous employer, please give either an educational referee or the name of someone who has known you for 3 years who can provide a character reference.    
· If neither of the two referees given have known you for a period of 3 years or more, please provide an additional referee.  This could be a further previous employer, an educational referee, or someone who has known you for 3 years who can provide a character reference.

The person you name must hold a managerial or personnel position in that organisation and have access to your records.  Please ensure that you inform any educational/character referees that you have given their name, and confirm that they are happy to provide a reference.

The employment referees provided will be asked if you have any live disciplinary offences and also about any ‘time expired’ disciplinary offences where they relate to children. They will also be asked if you have been subject to any child protection or vulnerable adult protection concerns, and if so, the outcome of any enquiry or disciplinary procedure. 

Where you are not currently working with children or vulnerable adults but have done so in the past, you are required to nominate a referee from the organisation where you were most recently employed to work with children or vulnerable adults as one of your nominated referees. If you are recommended for appointment in these circumstances we will then seek to gain your current employer as a referee.  Failure to comply with these instructions may cause a delay in joining the Council.

PLEASE NOTE THAT Bedford Borough Council reserves the right to ask you for permission to contact a referee from any organisation you have been associated with. This can be in addition to, or instead of, the names you supply.  No referee you give should be a relative, partner or close personal friend.


	Referee from Present or Last Employer/Voluntary Organisation (see guidance above)

	Referee Name:
	
	Job Title:
	

	Address (including postcode):
	     

	Telephone Number:
	     

	
	
	Length of time known:
	     

	Email Address:
	     
	Type of reference:
	Employer/Educational/

Character (delete as appropriate)


	Second Referee (This should be your previous employer – see guidance above)

	Referee Name:
	
	Job Title:
	

	Address (including postcode):
	     

	Telephone Number:
	     

	
	
	Length of time known:
	     

	Email Address:
	     
	Type of reference:
	Employer/Educational/

Character (delete as appropriate)


	SECTION I
	Further Information

	1. Your job may require you to travel around the Borough. Would this present any difficulty for you?
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 


	2. Are you subject to any legal restrictions in respect of your employment in the UK?     You will be required to provide evidence of your eligibility to work in the UK and any information given may be checked with the Home Office or the Immigration Service.
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 


	3. Are you, to best of your knowledge, related to or do you have a close relationship with any Employee, Member, or School Governor of Bedford Borough Council?
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 


	4. Do you hold any other appointment within the Borough Council that would continue if you were appointed to this job?
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 


	If you have answered 'yes' to questions 1, 2, 3, 4, 5 on the previous page please give details below:

     


	5. The post you are applying for is not exempt from the 'Rehabilitation of Offenders Act 1974’. You will be required at Interview stage to declare if you have ever been convicted of a criminal offence which is not 'spent' under the Rehabilitation of Offenders Act 1974? Do you understand the above and agree to declare this information?

	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 



Please return your completed application form either

By post to: 
Claire Cummings, Pensions, Bedford Borough Council, Borough Hall, 

       
Cauldwell Street, Bedford, MK42 9AP. 

By email to:   Claire.Cummings@bedford.gov.uk  
	SECTION J
	Declaration

	I declare that, to the best of my knowledge and belief, the information given on this application form and supplied with it, is correct.  I understand that any subsequent contract of employment with the Council will be made only on this basis, and that, if I falsify or deliberately omit any relevant information I could be dismissed.

Signature:      __________________________________________  Date:      ________________                                              
If you lobby Councillors or employees of the Borough Council, either directly or indirectly, in connection with your application you will be disqualified.




	Bedford Jobs Hub provides free advice and support on completing application forms and preparing for interviews.  Please contact Bedford Jobs Hub direct if you would like to use this service:

15 Greyfriars, Bedford, MK40 1HJ     Telephone: (01234) 223510      Email: the.jobshub@bedford.gov.uk
Data Protection Act 1998: Assurance of Fair Processing: We will hold on computerised records the details you supply on this and related forms. This will allow us to provide pay, human resources and related services if we employ you. We may disclose these details to organisations or individuals with whom we consult regarding human resource related matters.  We will safeguard personal details and will not divulge them to any other individuals or organisations for any other purposes.


Monitoring Equality and Diversity in Employment

This section of the application form will be detached from your application from and will be used solely for monitoring purposes and for verification of identity; we will not make this information available to those involved in the selection process for the job you are applying for.

Bedford Borough Council recognises and actively promotes the benefits of a diverse workforce and is committed to treating all employees with dignity and respect. We have an Equal Opportunities Policy which aims to make sure that we treat everyone fairly. 

To help us monitor this policy, please answer the questions below. In order for your application to be considered completion of Section A is required. Completion of Section B is at your discretion.
	SECTION A
	

	Your full name:      
	Title:      
	Date of Birth:      

	Gender: (please specify)      
	National Insurance Number:      

	Other names you have been known by:      



	SECTION B
	

	a) Ethnic Classification Which of the following groups do you feel best describes your ethnic origin?

	White
	Asian/Asian British

	 FORMCHECKBOX 
 English/Welsh/Scottish/Northern Irish/British
	 FORMCHECKBOX 
 Indian

	 FORMCHECKBOX 
 Irish
	 FORMCHECKBOX 
 Pakistani

	 FORMCHECKBOX 
 Gypsy or Irish Traveller
	 FORMCHECKBOX 
 Bangladeshi

	 FORMCHECKBOX 
 Any other White background, please describe:


	 FORMCHECKBOX 
 Chinese

	
	 FORMCHECKBOX 
 Any other Asian background, please describe:



	Mixed/Multiple ethnic groups
	

	 FORMCHECKBOX 
 White and Black Caribbean
	Black/African/Caribbean/Black British

	 FORMCHECKBOX 
 White and Black African
	 FORMCHECKBOX 
 African

	 FORMCHECKBOX 
 White and Asian
	 FORMCHECKBOX 
 Caribbean

	 FORMCHECKBOX 
 Any other Mixed/Multiple ethnic background, please describe:


	 FORMCHECKBOX 
 Any other Black/Caribbean background, please describe:

	Other ethnic group
	

	 FORMCHECKBOX 
 Arab
	

	 FORMCHECKBOX 
 Any other ethnic group, please describe:
	

	b) Disability The Equality Act 2010 defines disability as ‘a physical or mental impairment which has a substantial and long term negative effect on your ability to carry out day to day activities’.



	Do you consider yourself to have a disability under the Equality Act 2010? (If ‘yes’ please complete the form overleaf)

	 FORMCHECKBOX 
 Yes  


	 FORMCHECKBOX 
 No   

	c) Sexual Orientation: Which of the following do you feel best describes your sexual orientation?

	 FORMCHECKBOX 
 Lesbian


	 FORMCHECKBOX 
 Gay Man
	 FORMCHECKBOX 
 Bisexual


	 FORMCHECKBOX 
 Heterosexual



	d) Religion/Faith/Belief: Which of the following do you feel best describes your religion/faith/belief? 

	 FORMCHECKBOX 
 Buddhist
	 FORMCHECKBOX 
 Jewish
	 FORMCHECKBOX 
 Hindu
	 FORMCHECKBOX 
 Christian (all denominations)

	 FORMCHECKBOX 
 Muslim
	 FORMCHECKBOX 
 Sikh
	 FORMCHECKBOX 
 No Religion
	Other (please describe)      

 FORMTEXT 
     


Guaranteed Interview Scheme

As a Disability Confident Employer, Bedford Borough Council is committed to the employment and career development of disabled people. 

To demonstrate our commitment we use the Disability Confident Employer Symbol which is awarded by the Employment Service. As a symbol user, we guarantee an interview to anyone with a disability whose application meets the minimum criteria for the post, and consider them on ability.

What do we mean by disability?

You’re disabled under the Equality Act 2010 if you have a physical or mental impairment that has a ‘substantial’ and ‘long-term’ negative effect on your ability to do normal daily activities.

What 'substantial' and 'long term' mean
· ‘substantial’ is more than minor or trivial - eg it takes much longer than it usually would to complete a daily task like getting dressed 

· ‘long-term’ means 12 months or more - eg a breathing condition that develops as a result of a   lung infection 

How do I apply?

Simply complete this section, and read the declaration below and sign.

	Please give details of your disability: 



	     


	Are there any arrangements that may be required to be made should you be invited for interview? 



	     



We will try to provide access, equipment or other practical support to ensure that people with disabilities can compete on equal terms with non-disabled people. 

	Declaration:

I consider myself to have a disability as defined above and I would like to apply under the Guaranteed Interview Scheme:

Signature:      
Name:      
Date:      



Any false declaration of disability to obtain an interview will invalidate any contract of employment.
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Chief Executive: P. J. Simpkins

BEDFORD BOROUGH COUNCIL

Borough Charter granted in 1166
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